countries, about two-thirds of all malaria prevention and treatment in the world and about 65% of all tuberculosis efforts. The fund's most marked impact has been on malaria. At the end of 2011, the World Health Organization estimated that the number of malaria deaths had fallen by one-quarter between 2000 and 2010.
But Global-Fund cash has spawned dependency and expectation among its recipients. Should it disappear, or radically diminish, countries would be hard-pressed to finance malaria and tuberculosis efforts.
Indeed, the great diminishment has commenced. In October 2010, the fund asked donors for $20 billion for five years' worth of disbursements. The donors were indignant and committed just over half that. In response, the fund's flabbergasted leadership cancelled the next grant round, and it will now not distribute new grants until 2014.
Donor scrutiny increased and a high-level independent review panel set up by the fund's governing board, which includes representatives of United Nations agencies and the World Bank, released a scathing report, citing a litany of problems, including fraud, theft and inconsistent decision-making by grant reviewers. At a meeting in Accra, Ghana, on 21 November, the board members expressed shock at the problems identified by the high-level panel, and by reports commissioned on the situation on the ground in some countries. Some African leaders described riots and demonstrations at the lack of vital medicines, especially for HIV. The board's own investigation showed that the fund had committed assets of $10 billion for 2011-13, but had only about $4 billion in its bank accounts.
The board called for ways to stretch available resources and eliminate inefficiencies. Key to that would be the appointment of a general manager to oversee all spending, pushing Kazatchkine aside. Stepping into that position is Colombian banker Gabriel Jaramillo.
To try to give Jaramillo a running start, in Davos, Switzerland, last week, Bill Gates handed over some $750 million, redeemable by the fund in full during 2012, or spread out over time. And the Saudi Arabian government announced a $25-million donation. As generous as these millions may be, the fund needs billions just to stay alive and fulfil country grants, let alone to grow. Right now we have no idea where that money will come from. Should the fund collapse, the consequences will be severe. Progress against tuberculosis and malaria will stall, and more than a million people living with HIV could be left without treatment. WORLD VIEWA personal take on events
